Corporate responsibility of Heineken
At the heart of our commitment to our stakeholders is our commitment to increase the sustainability of what we do. Our aspiration is to deliver sustainable, superior results as the end result of our business practices.

We have defined seven areas on which we believe we should focus our energy in order to maximise benefits for society, our stakeholders and our company. These benefits justify that we go beyond minimal, legal requirements in order to help shape our future business environment. The seven areas we identified, are:

· Energy: consumption and CO2 emission 

· Water: our consumption and waste-water discharge 

· Safety: of our employees and our installations 

· Agriculture: the quality and availability of raw materials 

· Supply chain responsibility 

· Responsible beer consumption 

· Impact on developing markets. 

In our Sustainability Report we publish the results of our efforts in these areas.

In the context of our Corporate Responsibility (CR) programme and in addition to the seven areas, we also look into issues that are subject to legal or para-legal requirements. The Guidelines for Multi-National Enterprises as produced by the Organisation for Economic Co-operation and Development (OECD) is our reference document in this respect. 

Within our company these Guidelines are translated into the Heineken principles - taking into account our three core values: respect, enjoyment and passion for quality. The Heineken principles are developed and applied through specific policies and the implementation of relevant CR programmes. Current policies derived from our values and principles include, but are not limited to, the Alcohol Policy, the Safety, Health and Environment Policy, the Code of Business Conduct, the Whistle Blowing Procedure and the Supplier Code.

Achievements of Heineken are consistent with our commitments to continuous improvement and indeed, our overall performance has improved. The progress made during the past year has been reported in the Heineken Sustainability Report, published on 14 April 2009. For the full report please read the Heineken N.V. 2008 Sustainability Report.
Vision
Heineken's core values – respect, enjoyment and a passion for quality – help define our corporate culture and working methods. They are fundamental to the way in which we do business today; they support our drive towards economic, environmental and social sustainability. These three dimensions are strategically important for the long-term success of Heineken.

Operating companies across the group share our values and principles. They are embedded in our corporate culture, policies and daily activities. They guide our actions and determine the boundaries of our behaviour.

We believe in the importance of dialogue. Only by being transparent about our performance and open to the concerns, insights and experiences of others, we can better understand our business environment, which will allow us to identify and face our challenges and opportunities.  

Governance

Heineken has always had a drive to excel. We defined our core value, ‘passion for quality’, right at the start of our company, some 140 years ago. We believe we should do the right thing in the right fashion. To achieve this objective in the area of Corporate Responsibility and Sustainability, we have implemented a governance structure that is described in this section.

The CEO and Chairman of the Executive Board is responsible for our corporate responsibility and sustainability strategy. To support a balanced decision-making process, the CSR Advisory Board was installed and includes the Regional Presidents for Western Europe and Africa & Middle East, the Group Directors of Group Supply Chain, Group Commerce, Group Human Resource, Group Legal, Group Corporate Relations and Group Finance and is chaired by the Chairman of the Executive Board. The Committee’s tasks include:

·  advise the Executive Board on strategy and priorities in the area of CR and sustainability 

·  encourage cross fertilisation among Group departments on sustainability issues 

·  identify CR and sustainability aspects within the activities and policies of Group departments 

·  advise the Executive Board on priorities, content and approach of policies 

·  determine the level of involvement of Group departments in the CR policy process 

·  monitor the coherence and consistency of CR policies and practices 

·  review results 

On operational level, our Group Corporate Relations Director holds final responsibility for our corporate responsibility agenda, which is managed and executed on a day-to-day basis by the Corporate Affairs and Corporate Relations teams. 

The diagram below summarises our governance structure.


Policies and other interventions are implemented in our operations and their impact is measured and analysed. To assess their effectiveness, the CSR Advisory Board works closely with Group Internal Audit.

The diagram below summarises our CSR planning cycle.
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Values
Our governance process enables us to respond coherently at our corporate centre to real concerns raised by our stakeholders, taking into account the opinions of all relevant departments and operating companies. The process also allows us to embed corporate responsibility initiatives in our Group functional agenda.

We are proud of being one of the world’s great beer companies and our three core values reflect our family roots and heritage. These values are based on our passion for beer and our imminent respect for our employees, business partners, customers, shareholders and all others who are connected to our Company. Our values are at the basis of and the guide for the way in which we conduct our business, and determine our policies on all subjects and issues.

Our core values are:

Respect for individuals, society and the environment 
Heineken sees itself as an integral part of the local and global communities in which it operates. This not only means that we respect the laws and regulations of the countries where we are active, but is also means that we respect international laws and norms. First and foremost, Heineken acknowledges the fundamental human dignity and basic rights on which the Universal Declaration of Human Rights is based. This is reflected, among other things, in the respect we have for the differences in people, cultures and beliefs.
We are very much aware of our responsibility towards our operating environment: spearheads of our accountability management include our highly evolved alcohol and environmental policies.

Enjoyment: we bring enjoyment to life 
Heineken makes life more enjoyable. We do this through brewing some of the world’s greatest beers and then marketing them responsibly through innovative sponsorships, advertising and promotions to adult consumers around the world. Our sponsorship portfolio, which spans sports, music and the arts, includes many positive events that contribute to the enjoyment of many. We also encourage this core value within the working life and atmosphere within the company.

Passion for quality 
Heineken has a fundamental belief in the concept and delivery of quality in everything it does or produces. It goes without saying that this applies to our brands, but it is also reflected in our other activities such as our social and employment policies. We believe that through being a ‘quality’ employer and investing in our employees, we create benefit and value both for ourselves and our reputation and for those who work with us and depend on us for their livelihood.

Principles
In order to fulfil its business and CR and sustainability ambitions Heineken has adopted the following principles:


General
Heineken is actively aware of its social responsibilities, participating in societies all over the world, and lives up to them.

For the continuity of the Company, Heineken strives for a leading financial, environmental and social performance. To this end, investments in its workforce, its brands and its breweries are essential to the Heineken Company.

Heineken feels part of the communities in which it operates. It aims to make a valuable and sustainable contribution to local and global societies.

Heineken has committed itself to providing an excellent and sustainable return on the investment made by its shareholders. It values the support of all its investors and seeks to communicate with them regularly and openly, providing reliable and timely financial and other information.


Rule of Law
Heineken maintains a world-wide policy of compliance with laws and regulations. Heineken respects local cultures. It will adapt to local situations whenever possible, however, without prejudice to the Heineken values and principles or local laws and regulations.


Quality
Heineken assures that its products are produced according to the highest food safety standards. In the case a product does not fully meet these standards, Heineken will not hesitate to take appropriate action. As for the use of raw materials, it is Heineken’s policy to only use ingredients that are safe for human consumption.


Behaviour
In relationships with employees, customers and other stakeholders, reliability and integrity are essential preconditions. Heineken expects its employees to refrain from acts that may damage these preconditions.


Heineken strives to provide a high level of enjoyment to its customers and consumers. Heineken will market and distribute its products in a responsible way. Therefore Heineken will act in good faith when persuading a consumer to choose one of its products. This means that vulnerable groups will not be targeted. Heineken aims to provide comprehensive information about the advantages and the disadvantages of its products in order to facilitate a balanced consumer choice. 

Heineken will be truthful to employees, customers, consumers, governments, financial institutions or other stakeholders. All information it gives will be correct and transparent. 
 
Employees
Heineken aims to positively contribute to the well being of its employees. It will take appropriate measures to continuously improve safety and health aspects within its facilities. Heineken will maintain a medical policy aimed at providing access to medical services for its employees and their families.


Heineken will keep in place a policy that is aimed at the development of skills in line with the natural talents of its employees. For the appointment or career prospects of employees, Heineken will pay attention only to the suitability of the candidate (education, personality, skills, working experience) and his or her legitimate demands. Heineken will base its decisions regarding (future) employees solely on the basis of objective criteria. It respects reasonable personal convictions or qualities of (future) employees.


Heineken supports fundamental human rights in line with the legitimate role of business. It secures the human rights of its employees within its facilities. In the case of external violations of the human rights of its employees, 
Heineken will provide assistance to its best abilities.


Heineken believes that children should be able to play and learn. This means that Heineken will not employ children within its facilities. Heineken will develop programmes to eliminate the employment of children by its business partners.


Conflicts of Interest
Heineken expects it employees to avoid conflicts between business and private interests, as well as the acceptance or donation of personal gifts that could influence the integrity of business decisions.


Competition
Heineken believes in the principle of fair competition. It will keep in place policies and programmes aimed at giving guidance to employees to ensure that they understand competition laws and act in compliance with them.


Corruption
Heineken believes that corruption must be eliminated from society. It will maintain appropriate policies and programmes aimed at reducing and avoiding corruption.


Environmental Issues
Heineken aims to exercise due care with respect to the environment. It will pay specific attention to the consumption of raw materials, water, energy and other resources within its processes, as well as minimising waste emissions to the environment.


Compliance
It is everybody's individual responsibility to give a correct interpretation of these principles. Communication, the development of tools, individual advising and monitoring are Heineken’s responsibilities. The Executive Board, Regional Presidents, Managing Directors, General Managers, Group Directors and (local) Management Teams have a specific responsibility, which is amongst others, expressed by exemplary behaviour and by initiating and assessing activities.

No employee will suffer negative consequences of bringing a breach or suspected breach of these principles to the attention of a senior manager.
7 Focus areas

Our high ambitions and the need to manage our impacts effectively, frequently drive us to move beyond compliance with laws and regulations - in short, to go the extra mile to achieve our aims.

We have published dedicated reports on sustainability and corporate responsibility since 2000. As part of the process involved in defining the content of our previous reports we have established strong and open dialogue with a significant number of stakeholders. Based on this dialogue, we have defined seven areas on which we believe we should focus our energy in order to maximise benefits for society, our stakeholders and our company.

These 7 focus areas are:

1. Energy  

2. Water 

3. Safety 

4. Agriculture 

5. Supply chain responsibility 

6. Responsible beer consumption 

7. Impact on developing markets 

Policies

Our policies articulate our principles in greater detail. They provide clear rules for our behaviour at any level. Operating companies formulate their own policies, taking into account their own local cultural and socio-political factors, but they are required to do so within the boundaries of the relevant Group policy.

Transparency
	As a responsible business, we want to enable our stakeholders to form an informed opinion about our Company and the way in which it operates. Timely and reliable reporting on our financial and extra-financial performance, the challenges we face and the strategy we employ to sustain and enhance our performance is key to this objective.

For us, reporting is a dynamic and continuous process in which we employ a variety of media, online and off line, depending on which one is best suitable to reach our objective. 

For reporting on our sustainability performance we have chosen to improve the co-ordination between our online and printed publications. Consequently, a lot of information that remains consistent from year to year (such as policy documents, information on management systems and governance) is no longer published in the printed Sustainability Report, but is disclosed in this section of our website. In the section Reports and Statements, you will also find the Sustainability Data Sheet: an instrument we introduced last year as a full reference document to the Reporting Guidelines from Global Reporting Initiative (GRI). The Sustainability Data Sheet contains information about our international sustainability performance that is outside the scope of our Sustainability Report. In redesigning our online and printed information streams, we aim to make information more accessible and dynamic. 

We believe that dialogue is the basis on which we will improve our sustainability performance. So, if you have any comments or suggestions about our approach to sustainability, please contact us.


Heineken Africa Foundation
	Heineken has launched the Heineken Africa Foundation to support the improvement of health for people living in Sub-Saharan African communities by financially supporting relevant health projects and health-related education. Projects are carried out in countries in which Heineken is operating and the Foundation participates in projects in smaller cities or villages where the project can be integrated with the local brewery’s operations.

Heineken has a strong focus on the implementation of sustainability related programmes. Cooperation with global and /or local partners (NGOs / Overseas development ministries / international organisations) has led to several positive developments in social and environmental areas. In Sub-Sahara Africa, Heineken has focussed on the implementation of a health care policy. This has resulted in a high-level quality health care infrastructure whereby employees and family members benefit from receiving a total healthcare package, including treatment of HIV, Aids, malaria and tuberculosis. The Heineken Africa Foundation takes this medical support for Heineken employees further by focusing on health projects in communities outside the company. 

Click here for further information on the Foundation: 
AfricaFoundation.Heineken.com
For all questions and suggestions, please contact Katinka C. van Cranenburgh at HAF@Heineken.com 
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